


    BRIARBROOK COMMUNITY IMPROVEMENT DISTRICT
MINUTES OF DECEMBER 11, 2014

Adam Greek called the meeting to order.

ROLL CALL:  J B Brown, Jim Hackney, Tim Huff, Bob McAfee, Howard Smith, Adam Greek, and Garry Church  were present;

Tim Huff moved and Howard Smith seconded a motion to approve the Agenda, 7-0.  Tim moved to approve the Minutes of November 13, 2014, seconded by Howard, 7-0.

TREASURER'S REPORT:

Bob McAfee and Mark Tackkett presented the monthly Treasurer's Report.  J B asked questions concerning some expenses listed in the report which were answered by Mark.  A discussion followed about some other expenses from past years that need to be deleted rather than to continue to be shown as current losses.  There were concerns expressed regarding a $1,500 bill from Harp's without any itemized receipts.

(This was a bill that was charged prior to Mike's employment)  Fund Balances were reported as follows:


SMB Operating Acct-




$  87,771.26


SMB Debt Service Acct-



         628.75  


SW Trust Co. Assessment Fund-


  131,035.99


SW Trust Co. Debt Service Acct-


               .08


Cart Path Fund-




      4,779.00

OLD BUSINESS:

Mike Tracy gave a brief report to the Board about his progress in the restaurant.  He said that he would like to have at least one and possibly two pizza ovens as he wanted to include pizza on the new menu.  Following discussion, Tim Huff moved to spend up to $3,000 for pizza ovens and electrical work that would be needed before installation, Howard Smith seconded the motion, 7-0.  Mike indicated that he  and Mark were working together to try to improve restaurant services. 

There was discussion regarding another yearly audit report.  Adam reported that he had visited with Mr. Mense regarding the three different levels of a financial audit.  It was recommended not to do a fall audit and to direct the Finance Committee to review financial policies and to bring recommendations back to the Board. 
 

Committee reports were next and Adam reported that the Golf, Pool, and Tennis Committee would not meet until next Spring prior to the start of these activities.

 Jim Hackney indicated that the Restaurant Committee was meeting next week and their main objective is to determine how they can best serve as an advisory group to the Board.

Howard Smith reported that the Social Committee had met on December 3rd and had a good cross section of young as well as “experienced” members.  He indicated that his committee believes that good communications to all patrons is extremely important.  A number of good ideas concerning activities had been discussed that might help bring more people to the club.  The committee wants to develop a 2015 Activities Calendar for both golfers and non golfers to help achieve this goal.  The Social Committee plans to meet the second Wednesday of each month and would like for Mark, Mike, and Jim Hackney to attend the meetings.  Tim moved and Adam seconded a motion for the Social Committee to proceed with their plans, 7-0.
J B said he has six members on his committee and plans to meet within the next 4-5 days and will report back to the Board at the next meeting.  Mark and Frank are also on his committee.

(J B has since indicated that his committee will not meet until Spring)     
Additional funds for cart paths had been discussed at the November meeting but no action had been taken.  The question was raised again about taking a percentage of cart rental fees for replacing cart paths.  Following a short discussion, J B Brown moved that 20% of yearly cart rental fees be transferred    to the Cart Path Fund, seconded by Howard Smith, 7-0.
COURSE MANAGER'S REPORT:
Mark indicated that he had nothing to report that had not already been discussed.  
Prior to adjourning, Adam moved to go to a Closed Meeting to discuss personnel, seconded by Jim Hackney, 7-0
CLOSED MEETING:

After coming out of the closed meeting,  Tim Huff moved and Bob McAfee seconded a motion to pay Mike Tracy $1,000 for the month of November, 7-0.  Jim Hackney then moved that Mark and Mike order new shirts for the restaurant staff, seconded by Howard Smith, 7-0.

ADJOURNMENT:

J B Brown moved to adjourn, seconded by Bob McAfee, 7-0.

Submitted by; 

Garry Church, Secretary

The next regularly scheduled meeting will be Thursday, January 8, 2015
